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Today’s Panel 

• Ellen Braff-Guajardo, Senior Nutrition Policy 
Advocate, California Food Policy Advocates 

 
• Louise Casias, Nutrition Consultant, California Dept. 

of Education, Nutrition Services Division 
 
• Regina Ocampo, Child Nutrition Director, Sanger 

Unified School District 
 
• Matthew Belasco, Director  of Child Nutrition 

Services, Pittsburg Unified School District 
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Presentation Format 

• Short overviews of: 
– BreakfastFirst Campaign goals & resources 
– CA School Breakfast data 
– Sanger Unified School Breakfast data 
– Pittsburg Unified School Breakfast data 
 

• Moderator’s questions to the panel 
– Strategies, Challenges, Keys to Success re: alternative 

models 
– Provision 2 and School Breakfast 
 

• Audience’s questions to the panel 
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• Three-year initiative to strengthen school breakfast  
– California Food Policy Advocates (CFPA) coordinates 

 
• Goals 

– Improve access, participation, and nutrition quality 
through effective school breakfast models 

 
• Sponsors and Partners 

– CA PTA, CSNA , CDE, CSBA, ACSA, CSNO, CTA, USDA-
WRO, CAFHK, Junior League, California ProjectLEAN 

– State Superintendent Tom Torlakson is Honorary 
Chair 

 

4 www.BreakfastFirst.org 
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The School Breakfast Trifecta 

 

 

School Breakfast Benefits  

Nutrition & 
Health (Obesity 

Prevention) 

District 
Funding Academic 

Achievement 
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Hungry Minds 

• 90% of California’s public schools operate the 
School Breakfast Program 

• But 2.3 million (70%) of California’s low-
income students are not served 

• A critical barrier to participation = when and 
where breakfast is served at school 



Statewide 
 

IF school breakfast participation equaled 
school lunch participation among low-income 
students 
 

THEN California’s public schools would 
receive an additional $350 million in federal 
meal reimbursements and additional state 
meal reimbursement dollars  

 
Source: CDE - Nutrition Services Division data for 2009-2010 SY 

Lost Dollars 
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Overview of Sanger Unified 

Demographics 

• Hispanic: 69% 

• White: 17% 

• Asian: 11% 

• African-American: 2% 

• Other: 1% 
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District-Wide  

Meal Status Percentages 
• Free: 62.4% 
• Reduced: 11.2% 
• Paid: 26.4% 

 

• Total Enrollment: 10,682 

 

School Information 
 

Elementary Schools: 14 schools, including combination sites 

Middle Schools: 1 traditional, 3 combination K-8 

High Schools: 1 comprehensive, 2 continuation 

 

 Provision 2 schools: 7 schools out of 18 (39% of district schools) 

 DISTRICT-WIDE “UNIVERSAL NO CHARGE” BREAKFAST 

 

 



Overview of Pittsburg Unified 
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Benefits of Grab n’ Go and Second 
Chance? 
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Benefits of Nutrition Break Model? 
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• Sanger Unified Examples: 

• Quail Lake Charter K-8:  1% participation        36% 

• Kings River Continuation: 6% part.        90% 

 
 

 
Increased participation =  Increased revenues 

Less hungry students 
Less visits to nurses office 



Benefits of Classroom Breakfast? 
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BENEFITS  

• Increase in participation = Increase in revenues 

• Decrease in student tardiness 

• Decrease in visits to nurse’s office 

 
Difference in Sanger Unified Breakfast Participation  

(sample of 3 Sanger schools) 
 
•Non-P2Traditional Breakfast in Cafeteria: 31% participation 
•Non-P2 Breakfast in the Classroom: 84% participation 
•Provision 2 Breakfast in the Classroom: 90% participation   



Classroom Breakfast Success Story  
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President of the Sanger Teachers Union at a board 
meeting stated…”Breakfast in the classroom, over my 
dead body!...” 

The program was implemented at her site that same 
year. 

3 years later: upon her retirement and during a Board 
meeting, the same teacher apologized for speaking 
badly of the program and stated that she loved it!! 

 



Role of When and Where Served? 
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Key Strategies for Building Support? 

V Engage others early 

V Anticipate and respond to concerns 

V Grow buy-in/support  

V Identify partners & champions 

V Pilot programs  

V Share success 

V Show how win-win-win 
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Role of Menu? 

V Classroom Breakfast menu items: 

o Hot options – harder  to offer 

o Avoid sticky, squishy 

o Individually wrapped 

 

V Keep the menu student friendly! 

 

V Offer variety and student favorites 
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Role of Promotion and Outreach? 

Marketing to Students and parents  

– Newsletters, Menus, Banners  

– Robo-calls, postcards, website, electronic 
signs 

– Ongoing effort, not one time event 

Taste testings and samples/dispay (Open House) 

Nutrition education 

Student Nutrition Advisory Councils 

Engage partners 
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Keys to Success and Lessons Learned? 

 

V  Recognize Nutrition Services helps shape students’   
nutrition habits and preferences 

 

V  Emphasize the links between good nutrition, good 
learning and good health/wellness 

 

VGain support through training… 

 

VShare Successes!  
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Other Challenges and Remedies with 
Alternative Delivery Models? 

o School / Class Schedule  

o Assure time to serve and eat 

 

o Engage site administration, teachers,  students, 
parents early  

 

o Develop a plan:  identify your goal & find ways to 
make it happen 

 

o Stigma – perceived or real 

 

 
 

 

20 



TOM TORLAKSON 
State Superintendent  

of Public Instruction 

Role of Provision 2? 

• Key considerations for a district wondering     
 whether to utilize Provision 2   

 

• Provision 2 Options 

 

• Provision 2 for Breakfast Only  
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TOM TORLAKSON 
State Superintendent  

of Public Instruction 

22 

Key Considerations to Utilize 
Provision 2 

ü Financial considerations 

– % eligible Free and Reduced-price 
eligible students 

– % participation Free, Reduced-price and 
paid students 

ü Decrease paperwork and simplify meal 
counting  

ü Administration’s philosophy 

ü Support of administration 
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TOM TORLAKSON 
State Superintendent  

of Public Instruction 
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Provision 2 Options 

ü District-wide for breakfast and lunch 

 

ü District-wide for breakfast only 

 

ü In selected schools for breakfast and lunch 

 

ü In selected schools for breakfast only 
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TOM TORLAKSON 
State Superintendent  

of Public Instruction 
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Provision 2 for Breakfast 

ü Increase participation at breakfast 

ü Different meal count systems for 
breakfast and lunch 

ü Breakfast in Classroom 

– Recommend Provision 2 

– Teachers take total meal count or check 
student’s name on roster  

– Count minutes for breakfast as 
instructional minutes (taking roll, 
announcements, etc) 

– Must train teachers to take point of 
service meal counts 
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TOM TORLAKSON 
State Superintendent  

of Public Instruction 
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Questions & Discussion   
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Thank You! 

• Ellen Braff-Guajardo, CFPA  

 www.breakfastfirst.org, ellen@cfpa.net 

• Louise Casias, CDE-NSD 

 lcasias@cde.ca.gov 

• Regina Ocampo, Sanger Unified 

  regina_ocampo@sanger.k12.ca.us 

• Matthew Belasco, Pittsburg Unified, 
 mbelasco@pittsburg.k12.ca.us  
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http://www.breakfastfirst.org/

